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Why the Smartest Orange County Companies
Are Putting IT, Security, Compliance,

and Al Under One Roof

The era of treating technology as four separate problems is ending.
For manufacturers and growing businesses across Southern California,
the smarter move is to manage T, security, compliance, and Al as one
strateqgy — before a deadline or a breach forces the issue.

By Shuchipan Sharma, Founder & CEO, TechHeights

Walk into almost any mid-sized Orange County company today, and you will find
technology managed in pieces. One vendor keeps the network running. Another sells a
security tool. A consultant shows up when an auditor sends a questionnaire. And
somewhere in the building, employees have quietly started pasting company data into Al
chatbots without approval. Each piece may be handled competently. The problem is that
no one is responsible for how they fit together — and the gaps between them are
exactly where risk, cost, and missed opportunity hide.

That fragmentation is becoming untenable. Cyber threats now move faster than siloed
teams can coordinate. Federal compliance mandates are arriving with hard deadlines.
And artificial intelligence is entering the workplace whether leadership has a plan for it or
not. The companies pulling ahead are the ones that have stopped buying technology
one box at a time and started managing four connected disciplines as a single strategy:
managed IT, managed security, managed CMMC compliance, and Al governance.

Pillar One: IT That Enables, Not Just Maintains

Managed IT used to mean a help desk and a server closet. Today it is the foundation on
which everything else stands. When patching is inconsistent, backups go untested, and
no one maintains a current inventory of devices and accounts, every other initiative
inherits that weakness. You cannot secure, certify, or responsibly automate an
environment you do not fully understand.

A modern managed services provider, or MSP, manages IT proactively — monitoring
systems before they fail, standardizing configurations, and aligning the technology
roadmap with where the business is headed. For a manufacturer adding a production
line or a firm opening a second location, that foundation enables growth without
multiplying risk. The goal is no longer simply keeping the lights on. It ensures the
infrastructure is clean, documented, and ready for the demands the next three pillars
place on it.

Pillar Two: Security As a Discipline, Not a Product

Many business owners assume they have security handled because they bought a
firewall and antivirus software. Attackers count on exactly that assumption. The threats
facing a Southern California machine shop or distribution business today —
ransomware, business email compromise, stolen credentials — are not stopped by a
single product. They are stopped by a discipline: continuous monitoring, rapid detection,
tested response plans, and people trained to recognize an attack in progress.

This is the difference between an MSP and a managed security services provider
(MSSP). An MSP keeps your technology running. An MSSP is built to defend it around
the clock, with security operations, threat detection, and incident response as the core
service rather than an add-on. For most growing companies, the right answer is not
choosing between the two but having both work in concert — the same partner running
the environment and watching for trouble, so nothing falls through the seam between
“that is an IT issue” and “that is a security issue.”

Pillar Three: CMMC Compliance and a Deadline That Is Already Here

For any Orange County company in the defense supply chain, compliance is no longer
theoretical. The Department of Defense’s Cybersecurity Maturity Model Certification —
CMMC — became final in late 2024 and is now being rolled out in phases. As of late
2025, defense solicitations began requiring CMMC self-assessments, and the
requirements will tighten from there. By the fall of 2026, new contracts involving
controlled unclassified information will require certification at the appropriate level, with
an independent third-party assessment for Level 2.

Here is what catches manufacturers off guard. Your real deadline is not a date on a
government calendar — it is the day your next contract, renewal, or option year is
solicited. For smaller awards, that window can be ninety days or less. Prime contractors,
unwilling to risk their own eligibility, are already pushing these requirements down to
their subcontractors ahead of schedule. A shop that waits until it loses a bid to discover it

is not certified has waited too long. Achieving CMMC compliance typically takes months
of remediation, documentation, and evidence-gathering, which is precisely why it cannot
be bolted on at the last minute.

Managed compliance turns that scramble into a program. Rather than treating an audit
as a fire drill, the right partner maps your environment to the required controls, closes
the gaps methodically, and maintains the documentation continuously so you are always
ready — not just ready for one assessment. And because the CMMC controls overlap
heavily with sound security practice, the work done here reinforces pillars one and two
rather than duplicating them.

Pillar Four: Governing Al Before it Governs You

The newest pillar is the one that most companies have no plan for. Your employees are
almost certainly already using Al tools — to draft emails, summarize documents, write
code, or analyze spreadsheets. That can be a genuine productivity gain. It can also
mean sensitive customer data, proprietary designs, or controlled information is being fed
into systems your company does not control and cannot audit. For a defense contractor,
an unmonitored Al tool handling controlled unclassified information is not just risky; it
can be a compliance violation.

Al governance is not about banning these tools. Prohibition simply drives the activity
underground. It is about adopting Al deliberately: deciding which tools are approved,
what data may and may not be used with them, how outputs are checked, and who is
accountable. Done well, governance lets a company capture Al’s upside — faster work,
lower cost, better insight — while keeping it inside the same security and compliance
boundaries that protect everything else. The companies that get this right will pull away
from competitors who either ban Al outright or let it run unmanaged.

Why One Roof Beats Four Vendors

The reason to consolidate these pillars is not convenience. It is that the seams between
vendors are where problems live. When IT, security, compliance, and Al governance sit
with separate providers, no one owns the whole picture. The security tool flags an alert
the IT vendor never sees. The compliance consultant recommends a control the network
was never configured to support. The Al policy, if it exists at all, has no connection to the
systems it is supposed to govern. Each vendor optimizes its own slice, and the business
absorbs the gaps.

Under one roof, those four disciplines reinforce one another. The inventory that makes
IT reliable is the same inventory that proves compliance. The monitoring that catches an
intruder is the same monitoring that watches for misuse of an Al tool. The
documentation that satisfies a CMMC assessor is the same documentation that
shortens a cyber-insurance application. Integration is not a nice-to-have; it is where the
actual value lives.

The Bottom Line For Orange County Leaders

Technology decisions that used to be operational are now strategic. A missed CMMC
deadline can cost a contract. An unmanaged Al tool can leak the data the contract
depends on. A security gap can shut down production for days. None of these can be
solved in isolation, because none of them exist in isolation.

The most resilient companies in our region are the ones treating IT, security,
compliance, and Al governance as a single, coordinated strategy — and starting before
a deadline or an incident makes the decision for them. The deadlines are already on the
calendar. The Al tools are already in the building. The only real question left for
leadership is whether these four pillars will be managed together, on purpose, or left to
collide on their own.

Shuchipan Sharma is the Founder & CEO of TechHeights, a managed IT and
cybersecurity firm serving Orange, Riverside, and Los Angeles counties, with expertise
in managed security, CMMC compliance, and Al adoption and governance.



